
                                     Leadership Pipeline 

 

The recommendations may vary depending on what is deemed most effective in your ministry or location. 

	
  

Advance	
  Leading:	
  Leader	
  of	
  Leaders	
  –	
  Mentor/Coordinator/Director	
  
	
  
Great	
  leaders	
  know	
  how	
  to	
  lead	
  other	
  leaders.	
  They	
  find	
  the	
  strengths	
  of	
  their	
  leaders,	
  inspire	
  
vision,	
  and	
  coach	
  them	
  to	
  reach	
  their	
  fullest	
  potential.	
  	
  
	
  
The	
  Advance	
  Leadership	
  Track	
  serves	
  to	
  help	
  equip	
  individuals	
  to	
  become	
  a	
  leader	
  of	
  leaders	
  and	
  
mentor	
  other	
  leaders.	
  	
  This	
  track	
  includes	
  course	
  requirements	
  to	
  develop	
  core	
  competencies,	
  
self-­‐paced	
  reading,	
  as	
  well	
  as	
  hands-­‐on	
  experience	
  as	
  a	
  mentor/coach	
  for	
  other	
  leaders.	
  	
  
	
  
	
  
Courses	
   Base	
  Competencies	
  
Understanding	
  &	
  Teaching	
  Church	
  Values	
   Learn	
  the	
  mission/values	
  of	
  Celebration	
  and	
  

how	
  to	
  share	
  and	
  champion	
  with	
  others	
  
Developing	
  Leaders	
   Leading	
  yourself	
  and	
  others	
  well	
  
Church	
  Governance	
   What	
  does	
  governance	
  look	
  like	
  at	
  Celebration	
  

Church	
  
Spiritual	
  Leadership	
   Understand	
  principles	
  of	
  spiritual	
  leadership	
  
	
  
Required	
  Reading:	
  
	
  
Mentoring	
  101,	
  Dr.	
  John	
  Maxwell	
  
360-­‐Degree	
  Leader,	
  Dr.	
  John	
  Maxwell	
  
Spiritual	
  Leadership,	
  J.	
  Oswald	
  Sanders	
  
	
  
	
  


